TAITA CENTRAL SCHOOL 2025 ANNUAL IMPLEMENTATION PLAN

Summary of the plan

Our core business at Taita Central School revolves around our akonga developing a sense of belonging, feeling safe and actively engaging in their learning.

A major focus for the year will be the hauora and wellbeing of our akonga, our staff and our community. When our akonga feel a strong sense of belonging, feel safe at school and are excited
about coming to school to learn, we will see improvements in their regular attendance. When the needs of our akonga are met, they will then be able to achieve success in Reading, Writing and
Mathematics and benefit from improved educational outcomes and achieve success for all.

To achieve our core business, we will focus on a positive pedagogy approach and mana enhancing relationships to strengthen our educationally powerful partnerships and powerful learning
relationships with our akonga, families, Whanau and Aiga within our school community.

Our focus for Professional Learning and Development (PLD) for 2025 is to continue unpacking and understanding the new English and Mathematics Curriculums and preparing to implement
them.

e Continue implementing the Liz Kane Little Learners Love Literacy Structured Literacy approach in our Junior School Years 1 to 3.

e Participate in PLD offered for MOE Phonics Checks.

e Provide PLD in Structured Literacy for our senior School Years 4 to 6 teachers. We are also continuing our Te Reo me Tikanga Maori PLD.

e Participate in PLD for Maths No Problem for Junior teachers Years 1 to 3 and Prime Maths for Senior teachers Years 4 to 6.

Where we are currently at:

We have achieved a number of our 2024 - 2025 Strategic Goals and initiatives. We continue to identify students at risk of not achieving and to provide additional support so that they can
progress, have a sense of achievement and reach their full potential.

Raising the profile and status of Te Reo Maori — support Whanau aspirations for their akonga to increase knowledge of Te Reo me Tikanga Maori. Since 2021 there has been a clear vision to
grow Te Reo Maori and Tikanga Maori, to achieve this goal the Board of Trustees has employed Whaea Michelle Nielsen to provide Te Reo Maori instruction at Taita Central School. From 2021
to 2023 she has achieved this by delivering a 30-minute lesson, 1 day a week to each class. The goal was to support the Professional Learning and Development (PLD) of our teachers and
support staff as well as provide tuition in Te Reo me Tikanga Maori to our akonga.

Alongside Whaea Michelle we have create a Te Reo Team which consists of one of our Teacher Aides who leads our Akomanga Maori classes, , our Deputy Principal, a Senior class teacher and
the Principal. These are our Te Reo me Tikanga Maori champions and are leading the way forward whilst providing ongoing support and guidance to our teachers and support staff to help them
to raise the profile and status of Te Reo me Tikanga Maori within our school.

2024 End of Year Student Achievement Report
2024 Statement of Variance

2024 Attendance Reports

2024 Giving Effect to te Tiriti O Waitangi
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How will our targets and actions give effect to Te Tiriti o Waitangi:

We give effect to Te Tiriti o Waitangi through all our goals, initiatives and actions and through our commitment as a Board and school to support the professional learning of our Kaiako in Tikanga
Maori me Te Reo Maori and increase Tikanga Maori me te Reo M&ori within our akomanga/classrooms and school.

In 2024 we introduced a weekly Akomanga Maori class for Years 4 to 6 of one and a half hours and then Years 1 to 3 for 30 minutes. In 2025 we will continue offering our Akomanga Maori
classes once a week for akonga and whanau who want their tamaiti to learn about themselves and their langugae, culture and identity.

Our targets and actions give effect to Te Tiriti 0 Waitangi through strategically planning how to grow Te Reo Maori me Tikanga Maori within Taita Central School. Our Kaiako, akonga, Whanau
and Aiga will work together to create our Taita Central School Local Curriculum which will reflect our commitment to understanding our Wairua, Whakapapa, Pirakau, our connection to our past
and strengthening our connections with our community. Our staff will ensure that our Local Curriculum is integrated, inclusive, culturally responsive and reflective of our akonga interests and
needs as well as the aspirations of our Whanau and Aiga.

Pasifika Education Plan 2020-2030

Key Shift One

Work reciprocally with diverse Pacific communities to respond to unmet needs, such as growing Pacific bilingual and immersion education pathways.
Work in partnership with our Pasifika Parent group and hold regular Fono to share the aspirations of our Aiga and identify goals and actions to address these.
Encourage our Pacific Aiga to join us to celebrate the identity, language and cultures within our school.

Key Shift Two
Confront systemic racism and discrimination in education.

Continue to call out racism and any form of discrimination within our school and education system. Continue to build and strengthen our connections with our Pacific parents and learners within
our school, and our community.

Key Shift Three
Enable every teacher, leader and educational professional to take co-ordinated action to become culturally competent with diverse Pacific learners.

Upskilling our Professional leadership team, teachers and support staff and increase knowledge and teacher capabilities through our connection with Tautai o le Moana and through the
participation of our Deputy Principal and Teacher Aide in our Taita/Stokes Valley Kahui Ako trip to Hokianga and Waitangi in March 2025.

Ensure that our Taita Central School Local Curriculum is inclusive, diverse, and representative of the many Pasifika Cultures within our school and include the stories that reflect our Pasifika
learners and community.

Key Shift Four
Partner with families to design education opportunities together with teachers, leaders and educational professionals so that aspirations for learning and employment can be met.

Working together with our Pasifika communities through in-depth consultation about the strategic direction of the school and identifying their goals and aspirations for their children.

Key Shift Five
Grow, retain and value highly competent teachers, leaders and educational professionals of diverse Pacific heritages.

Continue growing our expertise and knowledge of the values, practices and worldviews of the different pacific communities connected to our school and by strengthening our connection to other
Pacific educators within the Stokes Valley/Taita Kahui Ako and through our links with Tautai o le Moana and the New Zealand Pacific Principals Association.

Regulation 9(1)(g)

Information on teaching and learning strategies:

We have been using the Structured Literacy Liz Kane Little Learners Love Literacy approach in our Junior School Years 1 to 3 since 2023. Our Senior School Years 4 to 6 will be using the Ideal
Literacy approach, and our Year 4 to 6 teachers will undertake training in this approach from Term 2 2025.




We have an Early Literacy Support teacher who will be providing additional instruction to Year 1 dkonga who have been identified as at risk of not achieving within this intervention.
Our Year 1 teacher will implement the new MOE Phonics Check from Term 1 2025.

Our Junior teachers will undertake Professional Learning and Development in the Structured Maths approach, Maths No problem from Term 1 2025 and our Senior teachers will undertake
Professional Learning and Development in the Structured Maths approach, Prime Maths from Term 1 2025.

We have an ESOL Teacher Aide providing our ESOL programme to our akonga who have English as a second language, we will use the information gathered through the ELLP Forms as well as
Oral Language assessment Tools such as JOST (Junior Oral Language Test) to identify what our akonga can do and what their next learning steps will be.

Strategic Goal 1
POWERing up our Learners - Our staff, akonga, and Whanau/Aiga work together to improve educational outcomes and achieve success for all.
Regulation 9(1)(a)

Annual Target/Goal: Create a learning culture which is collaborative, innovative and encourages risk-taking and self-reflection.
o Deepen our understanding of effective culturally responsive practice within our effective teaching and learning programmes which support Te Tiriti 0 Waitangi and the Pasifika Education Plan.
o Align our school system-wide evaluation to support high-quality assessment practices and continually inform our teaching programmes for all stake holders, akonga, staff, Whanau and Aiga.
¢ Develop strong feedback loops to ensure continuous improvement.
¢ Develop a common understanding of the critical literacy & communication and math’s skills and knowledge that akonga need for teachers to effectively teach literacy and numeracy.
Regulation 9(1)(a)

What do we expect to see by the end of the year?

By the end of the year, we expect to see a positive, connected learning culture that recognises the individual's knowledge, skills and talents and encourages educational success for all. Our

akonga, Whanau/Aiga and staff working together in authentic, meaningful, and engaging learning partnership to provide learning programmes which are responsive to our akonga’s needs.

 Alignment of our school system-wide evaluation and assessment practices which suit our akonga and enable our akonga to set goals to work towards and have ownership of.

o Strong feedback loops which support akonga and teacher partnership in learning and ensure continuous improvement.

o Kaiako have a common understanding of the critical literacy & communication and math’s skills and knowledge that akonga need, so they deliver effective literacy and numeracy programmes.

o Our akonga are making progress towards achieving Within or At their expected curriculum level.

¢ Whanau and Aiga have the knowledge and skills to support their child/children with learning at home.

o Our akonga take agency, effectively engage with assessment and work in partnership with their teachers.

o A deeper understanding of effective culturally responsive practice within our effective teaching and learning programmes which support Te Tiriti o Waitangi and the Pasifika Education Plan.

» A Learning Pathway for our akonga outlining our expectations of progress and achievement as well as including a range of rich, authentic, meaningful learning activities to support them to
activate our curriculum and support life-long learning.

Regulation 9(1)(d)

Actions Who is Responsible Resources Required Timeframe How will you measure success?

Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)

Implementation of Te Mataiaho Principal Te Mataiaho (NZ Curriculum Term 1-4 Our school-wide evaluation and assessment practices will align with
(curriculum refresh) and Deputy Principal Refresh) Te Mataiaho (The NZ Curriculum Refresh).

alignment of assessment tools to | Assistant Principal Literacy & Communication and Every student is able to attain their highest possible standard in
ensure we are giving practical Teachers Maths Strategy Action Plan educational achievement

effect to Te Tiriti 0 Waitangi. ERO School Self-review

Implementing structured Principal Te Mataiaho (NZ Curriculum Term 1-4 Teachers have a sound understanding of Structured Literacy (Liz
teaching approaches for literacy | Deputy Principal Refresh) Kane Little Learners Love Literacy Years 1to 3 or Ideal Years 4 to
and mathematics, to effectively Assistant Principal Literacy & Communication and 6).

addressing the learning needs of | Teachers Maths Strategy Action Plan

akonga.




Kaiako have a sound understanding of the structured maths
approaches (Maths No Problem Years 1 to 3 or Prime Maths Years
4 t0 6).

Improving data literacy and Principal Government & MOE assessment | Term 1 - 4 Using data and evidence to drive consistent improvement in

assessment for learning which is | Deputy Principal practices achievement and support our akonga to achieve success and

used to inform teaching and Assistant Principal Te Mataiaho (NZ Curriculum improve their educational outcomes.

learning programmes and Teachers Refresh) Progress is reported to the Board and the community.

school-wide decision-making.

Development of an Attendance Principal Government & MOE Attendance | Term 1 - 4 Improved regular attendance of akonga and a reduction in

Action Plan to support akonga’s | Deputy Principal information and resources. unexplained absence.

regular attendance and to Assistant Principal

reduce absence. Teachers

Kaiako work together to develop | Principal Te Mataiaho (NZ Curriculum Term1-4 Evaluation of our Graduate Profile/Learning Pathway to support our

a Graduate Profile/Learning Deputy Principal Refresh) akonga to achieve success in Reading, Writing, and Mathematics.

Pathway which reflects the Assistant Principal Student progress and achievement Mid-Year and End of Year

critical literacy & communication | Team Leaders reports.

and math’s skills and knowledge Structured Literacy Report Mid-Year & End of Year.

to effectively teach literacy and Student Achievement Data Mid-Year and End of Year.

numeracy.

Our Kaiako gain the knowledge | Team Leaders (DP/AP) Evidence based PLD and Term1-4 Our akonga have ownership of their learning goals and can reflect on

and skills to confidently support | Teachers Research Readings their progress and achievement.

all akonga to become self- Evaluation of our Pathway to Leadership Model to identify shifts in

directed learners who have akonga ability to be self-directed learners who manage and make

agency, make decisions about decisions about their learning.

their learning. Assessing how effective our targeted learning support interventions
are for akonga with additional needs.

Promote the use of our school Principal Mana Whenua Ngati Toa Term 1-4 Classrooms, the outside environment and shared spaces support

and local environment to Deputy Principal Rangatira effective teaching and learning at Taita Central School. An inclusive

enhance our curriculum. Assistant Principal School culture will support akonga to feel safe and enhance their

Knowledge of local places will Teachers sense of well-being.

help inform a schoolwide EOTC | Study Centre Teacher Aide Akonga are connected to learning opportunities and destinations in

framework. settings beyond the akomanga/classroom (EOTC), including the
community, at home, online and beyond.

Embed a Mana enhancing Principal/DP/AP Te Ara Whakamana - Mana Term1-4 Whanau and aiga engage in regular formal and informal whanau

positive pedagogy school culture | Teachers Enhancement Kaupapa hui/fono

and builds educationally Support Staff Whanau hui Enhanced well-being and increase positive behaviour change

powerful partnerships with our
akonga and Whanau/Aiga to
create rich, authentic and
engaging learning programmes
which support and enhance our
akonga'’s learning.

Maori Whanau Hui
Pasifika Fono & Talanoa

through supporting cultural identity, building student capability and
raising academic achievement.

Class Mana Wheels developed to support classroom teachers and
relievers.




Strategic Goal 2

POWERing up our Community - Our school/Kura reflect the bi-cultural nature of Aotearoa New Zealand, so that our school community can participate fully and achieve their best.

Regulation 9(1)(a)

Annual Target/Goal: Embrace our culturally responsive environment which is inclusive and supportive.

o Create shared understanding of our new Mission and Vision and embed identity, language, and culture within our learning community so everyone has a sense of belonging.
o Create a Hauora Hub at Taita Central School to support the health & wellbeing needs of our akonga/students, staff, and Whanau/Aiga.
o Work together with our dkonga, staff and whanau/aiga to build educationally powerful connections and powerful learning relationships which are mana enhancing.

Regulation 9(1)(a)

What do we expect to see by the end of the year?
By the end of the year, Whanau and Aiga working in true partnership with our staff to design new school signage and a new entranceway which reflects the cultures of our akonga, Whanau and
Aiga. We will have a shared understanding of our new Mission, Vision and Guiding Principles which value the identity, language, and culture of our multi-cultural community, ensuring a strong
sense of belonging within all members of our school community. Taita Central School will be a Hauora Hub for our community supporting the health & wellbeing needs of our akonga, Whanau,

Aiga and staff.

o Culturally competent staff who notice and respond to the needs of our akonga.

o A deeper understanding of effective culturally responsive practice within our effective teaching and learning programmes.

o A shared understanding of our new Mission, Vision, and Guiding Principles as we celebrate our identity, language and culture within our learning community.
o Akonga, staff, Whanau & Aiga have a sense of belonging and feel valued.
e Taita Central School is a central Hauora Hub for our community supporting the health & wellbeing of all akonga/students, staff, and Whanau/Aiga.

o We embrace Healthy Active Learning and support our akonga, whanau and Aiga to embrace healthy practices which enhance their health and wellbeing.

o Akonga, staff, Whanau and Aiga working together through educationally powerful connections that build powerful learning relationships which enhance the mana of everyone.

o Regulation 9(1)(d)

Actions Who is Responsible Resources Required Timeframe How will you measure success?

Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)

Work together to support every Principal Ka Hikitia Term 1 &2 Akonga, Whanau and Aiga have a strong sense of belonging to Taita

member of our community to Deputy Principal Tataiako Central School.

develop a sense of belonging Assistant Principal Tapasa Classrooms and other spaces throughout the school reflect Maori

within our multicultural Teachers Pacific Education Plan 2020- and Pacific Culture, Tikanga me Te Reo M3ori, identity, languages,

community. Embedding identity, | Support Staff 2030 and cultures. This includes displays on classroom walls, signage

languages, and cultures within throughout the school etc.

our learning spaces & school. Families/Whanau/Aiga attendance at Whanau Days and school
cultural events and are willing to share their knowledge and
experiences.

Staff are empowered to build Principal Te Ara Whakamana - Mana Term 1-4 There are dedicated spaces within each classroom to display

powerful learning relationships Deputy Principal Enhancement Kaupapa information about our school POWER values, Te Ara Whakamana

which enhance the mana of our | Assistant Principal Atua/Mana Wall and our Guiding Principles. The POWER Values &

akonga/students and whanau. Teachers links to Atua are visible and encourage quality student self-reflection.

Support Staff There is consistency in use of language to promote learning through

the Key competencies, POWER values and dispositions of nga Atua.

Work collaboratively with our Principal Victoria Parsons (MOE) Term1-4 Increased support for &konga, Whanau, Aiga in areas of health and

local community and outside Deputy Principal Abbie McKoy (Kainga Ora well-being (e.g. access to health & medical support, healthy food

agencies to create a Hauora Assistant Principal Annabel Smith (MSD) options - Lunch in Schools & Fruit in Schools, Kids Can shoes and

Hub to support Health & Teachers Petazae Thomas (MSD) jackets, learning support, welfare, and housing support)

Wellbeing in our community. Support Staff Kokiri Marae




Work collaboratively with Nuku Principal Nuku Ora facilitators Term1-4 Improved wellbeing of our akonga through-healthy eating, drinking,
Ora to promote Healthy Active Deputy Principal Ministry of Health sleep and quality physical activity.
Learning. Assistant Principal Ministry of Education Healthy Active Learning Scoping Tool 2023 & 2024
Teachers
Taita/Stokes Valley Kahui Ako Taita/Stokes Valley Kahui Ako Taita/Stokes Valley Kahui Ako Term 3 Review the Hauora Survey results which aligns with Te Whare Tapa

Hauora Survey 2025.

WIS Lead
Principal

Hauora Survey 2025

Wha model (Four sections Taha Tinana, Taha Wairua, Taha
Whanau, Taha Hinengaro) and the NZC Key Competencies.

The school is a physically and emotionally safe place for all students
and staff and gives effect to relevant student rights and takes all
reasonable steps to eliminate racism, stigma, bullying, and any other
forms of discrimination within the school. The school is inclusive and
caters for students with differing needs.

Strategic Goal 3

POWERIing up our Curriculum - Our akonga understand themselves as learners, use their strengths and competencies to support themselves as life-long learners.

Regulation 9(1)(a)

Annual Target/Goal: Engage and empower our staff and akonga to embrace and activate our Taita Central local curriculum.

o Taita Central School local curriculum is based around our four Pou Manawa (Big Ideas), (The four elements - Whenua/Land, Ahi/Fire, Hau Takiwa/Air, Wai/Water) which connect us with our local area, our

community, and our world.

e Taita Central School Curriculum is integrated, inclusive, culturally responsive, and reflective of our akonga/students interests and needs.

o Grow our understanding of Te Mataiaho (The Refreshed Aotearoa New Zealand Curriculum)

Regulation 9(1)(a)

What do we expect to see by the end of the year?
By the end of the year, we will have developed the Taita Central School’s Local Curriculum to be responsive to the needs and passions of our akonga and community and be fully inclusive and integrated. The four
elements - Whenua/Land, Ahi/Fire, Hau Takiwa/Air, Wai/Water will be the vehicle we use to identify our Wairua, Whakapapa, and Pirakau and enhance our connection to the past as well as strengthening our

connections with our community.

e Our Local Curriculum has four Pou Manawa (Big Ideas), these reflect the four elements - Whenua/Land, Ahi/Fire, Hau Takiwa/Air, Wai/Water and connect us with our local area, our community, and our world.

o The Taita Central School Curriculum is integrated, inclusive, culturally responsive, and reflective of our akonga/students interests and needs.

e Akonga can use an Inquiry model and reflect on their learning, articulate their progress and achievement, and identify their next learning steps.
« Akonga celebrate success and achievement through using our Learning Pathway (reflect on their learning — set learning goal(s) — identify their next learning step).
e A growing understanding of Te Mataiaho (The Refreshed Aotearoa New Zealand Curriculum), the phases of learning, progress and pace and the Common Practice Model.

Regulation 9(1)(d)

Actions Who is Responsible Resources Required Timeframe How will you measure success?

Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)

Implement our Taita Central Principal Leading Local Curriculum Guide | Term1-4 TCS Local Curriculum reflects the bi-cultural heritage of Aotearoa
School Local Curriculum in Deputy Principal (MOE) New Zealand, honours Te Tiriti o Waitangi (Partnership, Protection &
partnership with our akonga and | Assistant Principal Ka Hikitia Participation) and supports our staff and akonga in their Te Ao Maori
Whanau/Aiga taking all Teachers Tataiako journey.

reasonable steps to make Akonga are connected to learning opportunities and destinations in
instruction available in te reo settings beyond the akomanga/classroom (EOTC), including the
Maori and tikanga Maori and community, at home, online and beyond.

achieving equitable outcomes for Our local curriculum reflects local tikanga Maori, matauranga Maori
Maori students. and te ao Maori.

Our Te Reo Teacher supports Principal Poutama Reo (ERO) Term 1-4 Our kaiako and dkonga gain increased knowledge and awareness of

the professional learning of
Kaiako and increase Tikanga

Te Reo Teacher

our local history and traditions, (Karakia, Powhiri, Waiata, Prakau).
Use Poutama Reo Framework as a self-evaluation tool to measure




Maori me Te Reo Maori
instruction within our
classrooms.

improvement in Te Reo Maori me Tikanga Méaori across the school.
Professional Growth Cycle (PGC) and Teacher observations.

Providing instruction in Te Reo Merehana Milner Whareroa Term1-4 Our Year 4 - 6 and Year 1 to 3 akonga become leaders within their
Maori me Tikanga Maori Matua Dylan Turnbull Te Ao Maori resources classrooms, blocks and the school.

teaching for Y4 — 6 Maori Paige Kelly Our local environment Whanau engagement and participation in cultural activities and
akonga through the introduction | Whaea Michelle Nielsen Whanau support experiences.

of Nga Hau e Wha Roopu. Principal NZCER Taku Reo — Student Survey.

Implementation of Te Mataiaho Principal Te Mataiaho (NZ Curriculum Term1-4 Creation of our Taita Central School Assessment Road Map with
(new curriculum) and align Deputy Principal Refresh) identified appropriate assessment tools for Reading, writing and
assessment tools to give MOE support mathematics.

practical effect to Te Tiriti 0
Waitangi.

School wide data on akonga progress and achievement.
Our teaching and learning programmes give effect to Te Tiriti o
Waitangi and Te Mataiaho and the rich diversity of our community.




