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TAITA CENTRAL SCHOOL
Statement of Responsibility
For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual financial statements and the judgements

used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the

integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2024 fairly reflects the financial position and operations of the school.

The School's 2024 financial statements are authorised for issue by the Board.
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TAITA CENTRAL SCHOOL
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 1,839,686 1,804,437 1,846,137
Locally Raised Funds 3 29,054 7,000 14,692
Interest 35,619 2,000 32,840
1,904,359 1,813,437 1,893,669
Expenses
Locally Raised Funds 3 8,417 4,100 18,517
Learning Resources 4 1,374,234 1,181,289 1,287,854
Administration 5 326,388 293,000 270,240
Interest 676 750 729
Property 6 337,774 325,850 331,980
Total Expense 2,047,489 1,804,989 1,909,320
Net Surplus/(Deficit) for Year (143,130) 8,448 (15,651)
Other Comprehensive Revenue and Expenses - - -
Total Comprehensive Revenue and Expense for the Year (143,130) 8,448 (15,651)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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TAITA CENTRAL SCHOOL

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2024

Balance at 1 January
Total comprehensive revenue and expense for the year
Contribution - Furniture and Equipment Grant

Equity at 31 December

Accumulated comprehensive revenue and expense

Equity at 31 December

2024 2024 2023

Actual (Unaﬁ:gg:; Actual

$ $ $
736,042 742,202 749,685

(143,130) 8,448 (15,651)
10,135 8,447 2,008
603,047 759,097 736,042
603,047 759,097 736,042
603,047 759,097 736,642

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which

form part of these financial statements.
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TAITA CENTRAL SCHOOL
Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 253,118 107,506 63,513
Accounts Receivable 8 87,502 93,476 87,298
Funds Receivable for Capital Works Projects 15 5,557 - 5,900
GST Receivable 4,528 894 6,841
Investments 9 294,110 632,488 636,912
Prepayments 12,930 - 9,864
657,745 834,364 810,328
Current Liabilities
Accounts Payable 11 121,112 127,034 126,305
Revenue Received in Advance 12 12,000 - 8,756
Provision for Cyclical Maintenance 13 36,667 - 51,364
Finance Lease Liability 14 4,429 4,327 5,072
Funds held for Capital Works Projects 15 4,351 296 4,163
178,559 131,657 195,660
Working Capital Surplus/(Deficit) 479,186 702,707 614,668
Non-current Assets
Property, Plant and Equipment 10 146,376 124,495 139,318
146,376 124,495 139,318
Non-current Liabilities
Provision for Cyclical Maintenance 13 20,000 62,094 11,000
Finance Lease Liability 14 2,515 6,011 6,944
22,515 68,105 17,944
Net Assets 603,047 759,097 736,042
Equity 603,047 759,097 736,042

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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TAITA CENTRAL SCHOOL
Statement of Cash Flows

For the year ended 31 December 2024

2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 718,047 644,437 651,410
Locally Raised Funds 30,420 5,031 23,264
Goods and Services Tax (net) 2,315 4,106 2,273
Payments to Employees (545,764) (245,542) {(361,848)
Payments to Suppliers (365,530) (367,717) (291,716)
Interest Paid (676) (750) (729)
Interest Received 41,208 12,000 24,297
Net cash from / (to) the Operating Activities (119,980) 51,565 46,951
Cash flows from Investing Activities

Purchase of PPE (and Intangibles) (40,821) (10,723) - (12,756)
Sale of Investments 342,802 (147,488) (217,636)
Net cash from / (to) the Investing Activities 301,981 (158,211) - (230,392)
Cash flows from Financing Activities v
Furniture and Equipment Grant 12,143 8,447 2,008
Finance Lease Payments (5,072) (1,662) (5,173)
Funds Administered on Behalf of Other Parties 531 - 64,104
Net cash from Financing Activities 7,602 6,785 60,939
Net increase/(decrease) in cash and cash equivalents 189,603 (99,861) (122,502)
Cash and cash equivalents at the beginning of the year 7 63,513 207,071 186,013
Cash and cash equivalents at the end of the year 7 253,118 107,210 63,513

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers’ salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Cash Flow Statement should be read in conjunction with the accompanying notes which form part of these
financial statements.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity

Taita Central School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described
in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial
reporting purposes.

b) Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance with the
requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been
consistently applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in
accordance with generally accepted accounting practice. The financial statements have been prepared in accordance
with generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards
Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The school is
considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or
services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific
accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual
results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant
Accounting Policies are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant
and equipment is disclosed at note 10.

Cyclical Maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s
long term maintenance plan which is prepared as part of its 10 Year Property Planning process. During the year, the
Board assesses the reasonableness of its 10 Year Property Plan on which the provision is based. Cyclical maintenance is
disclosed at note 13. o
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies
Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease
transfers substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset
to the lessee. Judgement is required on various aspects that include, but are not limited to, the fair value of the leased
asset, the economic life of the leased asset, whether or not to include renewal options in the lease term, and determining
an appropriate discount rate to calculate the present value of the minimum lease payments. Classification as a finance
lease means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas for
an operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 14. Future
operating lease commitments are disclosed in note 19b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability
if required. Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.
Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding
in the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of
Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf
of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the
deemed expense for using the land and buildings which are owned by the Crown. The School’s use of the land and
buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on
an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability
and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies
Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

e Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash
and cash equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for credit losses (uncollectable debts). The
schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at the
fower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated
selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from
cost to net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the
period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added fo the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

J) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and
equipment is recognised in the Statement of Comprehensive Revenue and Expense.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether
or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in
the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum
lease payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over
its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the
asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building improvements 20 years

Classroom furniture and fittings 10 years

Electronic equipment 5 years

Grounds & improvements 5-10 years

Library resources 12.5% Diminishing value
Leased Assets 3 -5 years

Plant & Machinery 5 years

k) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary
objective is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such
indication exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is
the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the
nature of the impairment and availability of information.

In determining fair value less costs to sell the school engages an independent valuer to assess market value based on
the best available information. The valuation is based on [details of the valuer's approach to determining market value (i.e.
what valuation techniques have been employed, comparison to recent market transaction etc.)].

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service amount
since the last impairment loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts
are unsecured and are usually paid within 30 days of recognition.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies
m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These
include salaries and wages accrued up to balance date, annual leave earned, by non teaching staff, to but not yet taken at
balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in
which the employee provides the related service, such as retirement and long service leave, have been calculated on an
actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entittement information, and
the present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period
in which they arise.

n) Revenue Received in Advance
Revenue received in advance relates to grants received where there are unfulfilled obligations for the School to provide
services in the future. The grants are recorded as revenue as the obligations are fulfilled and the grants are earned.

The School holds sufficient funds to enable the refund of unearned fees, should the School be unable to provide the
services {o which they relate.

o) Funds held for Capital works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the
School five year capital works agreement. These funds are held on behalf and for a specified purpose as such these
transactions are not recorded in the Statement of Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has
gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is
responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of
the Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the
school's best estimate of the cost of painting the school and when the school is required to be painted, based on an
assessment of the school’s condition.

The schools carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of this
is dependent on the plan established by the school to meet this obligation and is detailed in the notes and disclosures of
these accounts.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies
q) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured
at amortised cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and
expense' for accounting purposes in accordance with financial reporting standards.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract
liability. Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest
expense and any gain or loss on derecognition are recognised in surplus or deficit.

r) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities,
is classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

t) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

2. Government Grants

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ $ $
Government Grants — Ministry of Education 718,047 644,437 651,410
Teachers' salaries grants 908,859 950,000 997,628
Use of Land and Buildings grants 212,780 210,000 197,099

1,839,686 1,804,437 1,846,137
The School has opted in to the donations scheme for this year. Total amount received was $21,693 (2023: $21,269).

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

2024 2024 2023
Budget
Actual (Unaudited) Actual
Revenue : $ $ $
Fees for Extra Curricular Activities 464 - 3,049
Donations & Bequests 22,942 7,000 10,707
Other revenue 5,648 - 936
29,054 7,000 14,692
Expenses
Extra Curricular Activities Costs 8,417 4,100 18,446
Fundraising and Community Grant Costs - - 71
8,417 4,100 18,517
Surplus for the year Locally raised funds 20,637 2,900 (3,825)
4. Learning Resources
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 16,734 33,561 21,782
Depreciation 33,763 26,228 29,525
Employee Benefits - Salaries 1,291,546 1,102,000 1,219,535
Library resources 1,948 1,000 351
Computer & IT Expenses 10,032 10,000 10,989
Staff development 20,211 8,500 5,672

1,374,234 1,181,289 1,287,854
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

5. Administration

Audit Fee

Board of Trustees Expenses
Board of Trustees Fees
Communication
Consumables

Employee Benefits - Salaries
Insurance

Lunches in Schools Expenses
Other

Service Providers, Contractors and Consultancy
Staff Expenses

6. Property

Caretaking and Cleaning Consumables
Cyclical Maintenance Provision
Employee Benefits - Salaries

Grounds

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings

2024 2024 2023
Budget

Actual (Unaudited) Actual

$ $ $

9,860 15,000 7,544
36,595 11,150 29,915
412 5,500 2,744
1,183 3,250 2,807
1,940 7,500 2,022
83,617 65,100 83,923
7,994 5,000 5,487
153,973 150,000 115,691
22,704 21,800 14,441
3,380 4,000 2,895
4,730 4,700 2,771
326,388 293,000 270,240

2024 2024 2023

Budget

Actual (Unaudited) Actual

$ $ $

5,634 5,850 4,796
(5,697) 20,000 15,273
63,195 52,000 53,491
1,548 5,000 5,953
9,285 8,000 8,098
7,781 5,000 7,151
43,348 20,000 40,119
212,780 210,000 197,099
337,774 325,850 331,980

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as
part of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end

reporting purposes.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

7. Cash and Cash Equivalents

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ $ $
Bank Current Account 40,324 12,672 11,426
Bank Call Account 212,794 94,834 52,087
Net cash and cash equivalents for Cash Flow Statement 253,118 107,506 63,513

Of the $253,118 Cash and Cash Equivalents, $4,351 is held by the School on behalf of the Ministry of Education. These
funds have been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's
buildings. The funds are required to be spent in 2025 on Crown owned school buildings.

8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables from the Ministry of Education 2,062 - 184
Interest Receivable 7,250 - 12,839
Teacher Salaries Grant Receivable 78,190 93,476 74,275
87,502 93,476 87,298
Receivables from Exchange Transactions 9,312 - 13,023
Receivables from Non-Exchange Transactions 78,190 93,476 74,275
87,502 93,476 87,298
9. Investments
The School's investment activities are classified as follows:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 294,110 632,488 636,912
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

10. Property, Plant and Equipment

Opening
Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $
Building Improvements 62,082 12,809 - - (5,695) 69,196
Classroom Furniture & Fittings 21,209 20,693 - - (7,394) 34,508
Information and Communication 41,164 7,320 - - (15,893) 32,591
Leased Assets 11,751 - - (4,392) 7,359
Library Resources 3,112 - - - (389) 2,723
Balance at 31 December 2024 139,318 40,822 - - (33,763) 146,377
The net carrying value of equipment held under a finance lease is $7,359 (2023: $11,751).

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over
the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for
liabilities.

2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value  Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 106,776 (37,581) 69,195 © 93,967 (31,885) 62,082
Classroom Furniture & Fittings 122,451 (87,943) 34,508 101,758 (80,549) 21,209
Information and Communication 150,794 (118,203) 32,591 143,474 (102,310) 41,164
Leased Assets 54,507 (47,148) 7,359 54,507 (42,756) 11,751
Library Resources 38,715 (35,992) 2,723 38,715 (35,603) 3,112
Balance at 31 December 473,243 (326,867) 146,376 432,421 (293,103) 139,318
11. Accounts Payable
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 12,204 - 21,912
Accruals 12,360 - 10,044
Employee Entitlements - salaries 86,728 127,034 89,353
Employee Entitlements - leave accrual 9,820 - 4,996
121,112 127,034 126,305
Payables for Exchange Transactions 111,292 127,034 121,309
Payables for Non-exchange Transactions - Other 9,820 - 4,996
121,112 127,034 126,305

The carrying value of payables approximates their fair value.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

12. Revenue Received in Advance

Grants in Advance - Ministry of Education

13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(Decrease) to the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non Current

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
12,000 - 8,756
12,000 - 8,756
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
62,364 62,364 47,091
20,004 20,000 11,636
(25,701) (20,270) 3,637
56,667 62,094 62,364
36,667 - 51,364
20,000 62,094 11,000
56,667 62,094 62,364

The schools cyclical maintenance schedule details annual painting to be undertaken, the costs associated to this annual
work will vary dependent on the requirements during the year. This plan is based on the schools 10 Year Property plan

which was prepared by a Ministry engaged consultant.

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers. Minimum lease payments payable:

No Later than One Year
Later than One Year and no Later than Five Years
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non Current

Taita Central School Annual Report and Financial Statements

2024 2024 2023
Budget

Actual (Unaudited) Actual

$ $ $
4,429 4,927 5,748
2,905 6,411 7,334

(390) (1,000) (1,066)
6,944 10,338 12,016
4,429 4,327 5,072
2,515 6,011 6,944
6,944 10,338 12,016
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

15. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works
projects. The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash
equivalents in note 7.

BOT
Contribution/
Opening Receipts (Write-off to Closing
2024 Balances from MoE Payments R&M) Balances
$ $ $ $
Block D Class Refurb - 214890 In progress 4,163 - - - 4,163
Replace Fire Alarm System In progress (1,800) - (3,757) - (5,557)
Replace Timber Fence In progress (4,100) 5,713 (1,425) - 188
Block D - Rationalisation 246861  In progress - 104,480 (104,480) - -
Totals (1,737) 110,193 (109,662) - (1,206)
Represented by:
Funds Held on Behalf of the Ministry of Education 4,351
Funds Due from the Ministry of Education (5,557)
(1,206)
BOT
Contribution/
Opening Receipts (Write-off to Closing
2023 Balances from MoE Payments R&M) Balances
$ $ $ $
Block D Class Refurb - 214890 In progress (44,016) 126,162 (77,983) - 4,163
Garage Store - 221414 Completed 3,620 8,000 (13,687) 2,067 -
Replace Fire Alarm System In progress . (1,800) - - - {1,800)
Minor Works Completed (23,645) 23,645 - - -
Replace Timber Fence In progress - - (4,100) - (4,100)
Totals (65,841) 157,807 (95,770) 2,067 {(1,737)
Represented by:
Funds Held on Behalf of the Ministry of Education 4,163
Funds Due from the Ministry of Education (5,900)
(1,737)
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The
school enters into transactions with other entities also controlled by the Crown, such as government departments, state-
owned enferprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms
and conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if
dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect
the school would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions
with other government agencies (for example, Government departments and Crown entities) are not disclosed as related
party transactions when they are consistent with the normal operating arrangements between government agencies and
undertaken on the normal terms and conditions for such transactions.

17. Remuneration

Key management personnel compensation
Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of
Departments.

2024 2023
Actual Actual
$ $
Board Members

Remuneration 3,250 2,460

Leadership Team
Remuneration 417,801 438,572
Full-time equivalent members 4 4
Total key management personnel remuneration 421,051 441,032
Total full-time equivalent personnel 4 4

There are seven members of the Board excluding the Principal. The Board had held 9 full meetings of the Board in the
year. As well as these regular meetings, including preparation time, the Presiding Member and other Board members
have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and
other disciplinary matters.

Principals
The total value of remuneration paid or payable to the Principals was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Principal
Salary and Other Payments 140 - 150 140 - 150
Benefits and Other Emoluments 4-5 4-5
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 - 110 3 2
3 2

The disclosure for 'Other Employees’ does not include remuneration of the Principal.
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TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

18. Contingencies

There are no contingent liabilities and no contingent assets (except as noted below) as at 31 December 2024 (Contingent
liabilities and assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service
provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial
remediation payment has been made to some current school employees. The Ministry is continuing to perform detailed
analysis to finalise calculations and the potential impacts of specific individuals, as such, this is expected to resolve the
liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement
(CA) Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements, the School's
final entitlement for the year ended 31 December 2024 has not yet been advised. The School has therefore not
recognised an asset or a liability regarding this funding wash-up, which is expected to be settled in July 2025.

19. Commitments

(a) Capital Commitments
At 31 December 2024, the Board had capital commitments of $60,747 (2023: $133,434) as a result of entering the
following contracts:

Remaining
Capital
Contract Name Contract Amount Spend To Date| Commitment
$ $ $
Block D (Matai) Refurbishment 285,000 268,821 16,179
Block A - Replace Fire Alarm 50,000 5,557 44,443
Replace Timber Fence 5,650 5,525 125
Total 340,650 279,903 60,747

(b) Operating Commitments
As at 31 December 2024 the Board has not entered into any operating contracts (31 December 2023: nil)

Taita Central School Annual Report and Financial Statements

MOORE
MARKHAMS



TAITA CENTRAL SCHOOL
Notes to the Financial Statements
For the year ended 31 December 2024

20. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

2024 2024 2023
Budget

Actual (Unaudited) Actual

Financial assets measured at amortised cost $ $ $

Cash and Cash Equivalents 253,118 107,506 63,513

Receivables 87,502 93,476 87,298

Investments - Term Deposits 294,110 632,488 636,912

Total Financial assets measured at amortised cost 634,730 833,470 787,723
Financial liabilities measured at amortised cost

Payables 121,112 127,034 126,305

Finance Leases 6,944 10,338 12,016

Total Financial Liabilities Measured at Amortised Cost 128,056 137,372 138,321

21. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

22, Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with
the current year.

Taita Central School Annual Report and Financial Statements

MOORE
MARKHAMS



TAITA CENTRAL SCHOOL
Members of the Board
For the year ended 31 December 2024

Name Position How position on Term expired /
Board gained expires

Michelle Picard Principal Appointed

Paige Kelly Staff Trustee Elected March 2023 September 2025

Kelly Lia Parent Trustee Co-opted August 2019 |September 2025

Helen van der Parent Trustee Elected September 2025

Raaij

Katherine Tuthill Parent Trustee Elected September 2025

Anna Robertson- Parent Trustee Elected September 2025

Bate

Lua Taouma Parent Trustee Elected September 2025

Kika Sauila Parent Trustee Co-opted 2022 September 2025
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TAITA CENTRAL SCHOOL
Kiwisport Funding
For the year ended 31 December 2024

Kiwisport is a Government funding initiative to support student participation in organised sport.

In 2024 the School received funding of $2,063 (2023: $2,124) to increase our student participation in organised
sport.

Statement of Compliance with Employment Policy
For the year ended 31 December 2024 the Taita Central School Board:

- Has developed and implemented personnel polices, within policy and procedural frameworks to ensure the fair
and proper treatment of employees in all aspect of their employment

- Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

- Is a good employer an complies with the conditions contained in the employment contract of all staff employed
by the Board.

- Ensures all employees and applicants for employments are treated according to their skills, qualifications and
abilities, without bias or discrimination.

- Meets all Equal Employment Opportunities requirements.
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AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Statement of Variance Reporting

Taita Central School School Number: 3030

Strategic
Aim:

Strategic Goal 1:

POWERIing up our Learners - Create a learning culture which is collaborative, innovative and encourages risk-taking and self-reflection.
Strategic Goal 2:

POWERIing up our Community - Embrace our culturally responsive environment which is inclusive and supportive.

Strategic Goal 3:

POWERIing up our Curriculum - Engage and empower our staff and akonga to embrace and activate our Taita Central local curriculum.

Annual
Aim:

Develop a positive, connected learning culture, that is supportive and promotes well-being.
Staff develop a range of rich, authentic, meaningful learning activities to support them to activate our curriculum and support life-long learning.
Akonga and Whanau /Aiga work in partnership with our staff to create engaging learning programmes.

2024 Reading, Writing and Mathematics Targets

75% of akonga will make progress towards achieving Within or At their curriculum expectation in Reading and Maths.
60% of akonga will make progress towards achieving Within or At their curriculum expectation in Writing.

60% of Maori akonga will make progress towards achieving Within or At their curriculum expectation.

60% of Pasifika will make progress towards achieving Within or At their curriculum expectation.

Well-being Target
A Mean score of 80% or higher for Caring & collaborative school, Safe school, Caring learning Fairness & racism and Resilience strategies.

Baseline
Data:

2023 Baseline data was used to inform our 2024 student achievement targets.

Reading Curriculum Best Fit (3)End
Michelle Picard - Principal Whole School 2024

12484 pre level 1 ‘Within level 1 At level 1 ‘Within level 2 At level 2 Wwithin level 3 At level 3 Within level 4 At level 4 Well Below Below At

Yo 86% (6) 86% (6)
Y1 18% (3) 76% (13) 18% (3) 76% (13)
Y2 2% (1) 65% (15) 30% (2) 2% (1) 65% (15) 30% (7)
Y3 1% (2) 11% (2) 17% (3) 56% (10) 22% (4) 17% (3) 56% (10)
Ya 19% (3) 25% (4) 50% (8) 6% (1) 44% (7) 50% (8) 6% (1)

Y5 5% (1) 14% (3) 27% (&) 23% (5) 23% (5) 45% (10) 23% (5) 23% (5)
Y6 7% (2) 21% (6) 14% (4) 34% (10) 10% (3) 1% (12) 34% (10) 10% (3)
Totals| 9.8% 13 28% 37 12.9% 17 22.7% 30 8.3% 11 11.4% 15 | 3.8% 5 25.8% 34 33.3% 44 34.1% 45
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All Students Achievement
Reading Curriculum Best Fit 2022 - 2024

2022 2023 2024
% At and Above 0 48 40
% Below and Well Below 0 52 60
by Year Year 1 | Year 2 | Year 3 | Year4 | Year 5 | Year 6
2022
% At and Above 2023 65 55 50 33 29 48
2024 83 29 61 5] 30 24
2022
% Below and Well Below 2023 35 45 50 67 71 52
2024 17 71 39 94 70 76
by Gender All Students NZ Maori Pasifika Other
Male | Female | Male | Female | Male | Female | Male | Female
2022
% At and Above 2023| 44 52 35 50 45 50 55 64
2024| 39 42 26 33 43 42 53 57
2022
% Below and Well Below 2023 | 56 48 65 50 55 50 45 36
2024 | 61 58 74 67 57 58 47 43
by Ethnicity All Students NZ Maori Pasifika Other
2022
% At and Above 2023 48 43 47 58
2024 40 30 42 55
2022
% Below and Well Below 2023 52 57 53 42
2024 60 70 58 45
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Writing Curriculum Best Fit (3)End
Michelle Picard - Principal Whole School

12485 pre level 1 Within level 1 At level 1 Within level 2 At level 2 Within level 2 At level 3 Within level 4 At level 4 Well Below Below At
YO 86% (6) 86% (6)
Y1 47% (8) 53% (9) 47% (8) 53% (9)
Y2 4% (1) 83% (19) 13% (3) 4% (1) 83% (19) 13% (3)
Y3 11% (2) 33% (6) 44% (8) 11% (2) 44% (8) 44% (8) 11% (2)
Ya 13% (2) 31% (5) 25% (4) 19% (3) 13% (2) 69% (11) 19% (3) 13% (2)
Y5 5% (1) 9% (2) 9% (2) 36% (8) 27% (6) 14% (3) 59% (13) 27% (6) 14% (3)
Y6 7% (2) 7% (2) 34% (10) 17% (5) 21% (6) 66% (19) 21% (6)

Totals 15.2% 20 33.3% 44 14.4% 19 17.4% 23 9.8% 13 6.8% 9 0.8% 1 39.4% 52 37.9% 50 18.9% 25
All Students Achievement
Writing Curriculum Best Fit 2022 - 2024
2022 2023 2024
% At and Above 0 33 22
% Below and Well Below 0 67 78
by Year Yearl | Year 2 | Year 3 | Year4 | Year 5 | Year 6
2022
% At and Above 2023 75 35 27 19 11 26
2024 50 i3 11 11 i3 14
2022
% Below and Well Below 2023 25 65 73 81 89 74
2024 50 88 89 89 87 86
bv Gender All Students NZ Maori Pasifika Other
y Male | Female | Male | Female | Male | Female | Male | Female
2022
% At and Above 2023 | 31 35 29 27 28 32 40 o4
2024 17 28 11 19 11 25 35 50
2022
% Below and Well Below |2023| 69 65 71 73 72 68 60 36
2024 | 83 72 89 81 89 75 65 50
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by Ethnicity All Students NZ Maori Pasifika Other
2022
% At and Above 2023 33 28 29 48
2024 22 15 17 42
2022
% Below and Well Below 2023 67 72 71 52
2024 78 85 83 58

Maths Curriculum Best Fit (3)End
Michelle Picard - Principal Whole School

12486 pre level 1 ‘Within level 1 At level 1 Within level 2 At level 2 ‘Within level 2 At level 2 Within level 4 At level 4 Well Below Below At
Yo 86% (6) 86% (6)
Y1 18% (3) 76% (13) 18% (3) 76% (13)
Y2 4% (1) 65% (15) 26% (6) 4% (1) 65% (15) 26% (6)
Y3 6% (1) 39% (7) 56% (10) 6% (1) 39% (7) 56% (10)
Y4 13% (2) 38% (6) 31% (5) 19% (3) 50% (8) 31% (5) 19% (3)
Y5 5% (1) 9% (2) 27% (6) 23% (5) 27% (6) 41% (9) 23% (5) 27% (6)
Y6 3% (1) 14% (4) 17% (5) 34% (10) 17% (5) 34% (10) 34% (10) 17% (5)
Totals, 8.3% 11 24.2% 32 17.4% 23 19.7% 26 9.8% 13 12.1% 16 | 53% 7 22% 29 34.1% 45 37.1% 49
All Students Achievement
Maths Curriculum Best Fit 2022 - 2024
2022 2023 2024
% At and Above 0 45 43
% Below and Well Below 0 55 57
by Year Yearl | Year 2 | Year 3 | Year4 | Year 5 | Year 6
2022
% At and Above 2023 80 60 42 33 21 35
2024 83 29 56 17 35 31
2022
% Below and Well Below 2023 20 40 58 67 79 65
2024 17 71 44 83 65 69
bv Gender All Students NZ Maori Pasifika Other
y Male | Female | Male | Female | Male | Female | Male | Female
2022
% At and Above 2023 | 49 41 39 30 45 45 70 %3
2024 | 42 45 26 30 43 42 65 79
2022
% Below and Well Below |2023| 51 59 61 70 55 55 30 36
2024 | 58 55 74 70 57 58 35 21
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by Ethnicity All Students NZ Maori Pasifika Other
2022
% At and Above 2023 45 34 45 68
2024 43 28 42 71
2022
% Below and Well Below 2023 55 66 55 32
2024 57 72 58 29
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Actions

What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Set school-wide Achievement targets for
Reading, Writing and Maths and
Maori and Pasifika akonga.

Specific Target Students were clearly
identified through our Learning Support
Register and monitored throughout 2024.

Early Literacy Support (ELS) and Reading
Recovery students selected using
assessment data by the Literacy
Leadership Team — Assistant Principal,
Reading Recovery and Early Literacy
Support Lead teacher. Reading Recovery
teacher provided Tier 3 support and Tier 2

Learning Support meetings were held in
Weeks 4 and 8 each term - teachers work
with outside agencies (Learning Support
Coordinator (LSC), Resource Teacher of
Learning and Behaviour (RTLB) and
Social Worker in School (SWiS) to support
our akonga.

Structured Literacy PLD

Our Kahui Ako engaged our local RTLB
(Cluster 29) to facilitate Science of
Learning Structured Literacy PLD for our
Years 0 to 3 and 4 to 6 teachers with a
particular focus on Writing.

Cultural Competency PLD

We engaged with facilitator Fia Collins to
participate in Fakailoga Tino PLD as well
as Tapasa PLD with facilitator Sepora
Mauigoa to deepen our understanding of

Early Literacy Support (ELS) Programmes.

In 2024 we moved away from using the
outdated National Standard assessment
measures of Well Below, Below, At and
Above.

Our 2024 Student Achievement Targets
were measuring achievement against the
curriculum levels and whether our akonga
were Working Below their expected
curriculum level, Within their expected
curriculum level, At their curriculum level
or Above their expected curriculum level,

75% of akonga will make progress
towards achieving Within or At their
curriculum expectation in Reading and
Maths.

Reading - 77% akonga/students are
working Within, At or Above their
expected Curriculum Level

Mathematics — 76% akonga/students
are working Within, At or Above their
expected Curriculum Level

60% of akonga will make progress
towards achieving Within or At their
curriculum expectation in Writing.

Writing - 59.5% akonga/students are
working Within, At or Above their
expected Curriculum Level

60% of Maori akonga will make progress
towards achieving Within or At their

Christine Knox (Reading Recovery & Early
Literacy Support Lead) worked provided
Tier 2 & Tier 3 support for akonga.

Again in 2024 we had teacher absence
and disruption in our Year 4 to 6 area of
the school. This had an impact on our
akonga’s ability to form trusting
relationships and feel a sense of belonging
and safety.

Throughout 2024 we had a number of
akonga who have experienced trauma or
are still experiencing challenging situations
within their home environment which had a
major impact on their ability to focus and
remain in class and within the school
environment. This had a major impact on
the other learning and wellbeing of our
other akonga and staff, with frequent
interruptions and impact on the classroom
teaching and learning programmes. During
this time, the school engaged with a
number of outside agencies (e.g. LSC,
SWiS, RTLB, MOE, Kokiri Marae, ICAF’s,
Stand Tu Mai) to support the dkonga,
whanau and school.

Continue using the Kiz Kane Structured
Literacy approach Little Learners Love
Literacy across our Junior school Years 0
to 3.

Introduce Oral Language Assessment of
Years 0 to 3 using Junior Oral Screening
Test (JOST).

Introduce the MOE Phonics Check at 20
weeks and 40 weeks.

Engage in Ideal Structured Literacy
approach PLD for our Senior school Year
4 - 6 teachers so they meet the needs of
these learners as well as using StepsWeb
to support literacy across the senior
School.

Continue delivering Early Literacy
Support at Tier 2 for our Year 1 akonga in
2025.

Development of an Attendance Action
Plan to support akonga’s regular
attendance and to reduce absence.

Implementation of Te Mataiaho
(curriculum refresh) and alignment of
assessment tools ensuring we are giving
effect to Te Tiriti o Waitangi.

Implementing structured teaching
approaches for literacy and mathematics,
to effectively addressing the learning
needs of akonga.

Ministry of Education | Statement of Variance Reporting
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effective culturally responsive practice
within our effective teaching and learning
programmes which support Te Tiriti o
Waitangi and the Pasifika Education Plan.

We participated in the Pasifika Early
Literacy Project (PELP) to provide PLD for
principals and Year 1 teachers to increase
understanding about
bilingual/biliteracy/second language
acquisition and scaffolded learning from
oracy to literacy.

Mana Enhancing Relationships

A commitment to creating genuine, mana
enhancing relationships between teachers
and their akonga/students, whanau, iwi,
and wider communities as this is a vital
foundation for effective teaching and
learning programmes using the Ministry of
Education Resource Tataiako - cultural
competencies for teachers of Maori
learners and Tapasa Professional
Learning and Development.

Wellbeing of our akonga, Whanau &
Aiga

Taita Central School Back to School
Community Event — this event was well
received by our school community. We
had an amazing turnout and saw many of
our school community who do not
regularly come into school.

Work collaboratively with Kainga Ora,
Ministry of Social Development (MSD),
Ministry of Education (MOE), Resource
Teachers of Learning and Behaviour

curriculum expectation.

Reading - 65% Maori akonga/students
are working Within, At or Above their
expected Curriculum Level

Writing — 42% Maori akonga/students
are working Within, At or Above their
expected Curriculum Level

Mathematics — 67% Maori
akonga/students are working Within, At
or Above their expected Curriculum
Level

60% of Pasifika will make progress
towards achieving Within or At their
curriculum expectation.

Reading - 74% Pasifika
akonga/students are working Within, At
or Above their expected Curriculum
Level

Writing — 62% Pasifika akonga/students
are working Within, At or Above their
expected Curriculum Level

Mathematics - 76% Pasifika
akonga/students are working Within, At
or Above their expected Curriculum
Level

Improving data literacy and assessment
for learning which is used to inform
teaching and learning programmes and
school-wide decision-making.

Continue working together to support
every member of our community to
develop a sense of belonging within our
multicultural community. Embedding
identity, languages, and cultures within our
learning spaces & school.
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(RTLB), Social Worker in Schools (SWiS),
Kokiri Marae, Hutt Valley District Health
Board (HVDHB), Fire and Emergency NZ
and start to build a Hauora Hub at Taita
Central School to support the health &
wellbeing of our akonga/students, staff,
and Whanau/Aiga

Planning for next year:

Continue POWERIng up our Learners at Taita Central School through our staff, &konga, and Whanau/Aiga working together to build strong mana enhancing relationships and
enable our akonga to develop a strong sense of belonging, to feel safe and to be actively engaging in their learning.

A major focus for the 2025 school year will be the hauora and wellbeing of our akonga, our staff and our community. When our akonga feel a strong sense of belonging, feel safe at
school and are excited about coming to school to learn, we will see improvements in their regular attendance. When the needs of our akonga are met, they will then be able to
achieve success in Reading, Writing and Mathematics and benefit from improved educational outcomes and achieve success for all.

Implementation of Te Mataiaho (new curriculum) and align assessment tools to give practical effect to Te Tiriti o Waitangi. We will give effect to Te Tiriti o Waitangi through all our
goals, initiatives and actions and through our commitment as a Board and school to support the professional learning of our Kaiako in Tikanga Maori me Te Reo Maori and
increase Tikanga Maori me te Reo Maori within our akomanga/classrooms and school. In 2025 we will continue offering our Akomanga Méori classes once a week for akonga and
whanau who want their tamaiti to learn about themselves and their langugae, culture and identity.

Embed a Mana enhancing positive pedagogy school culture and builds educationally powerful partnerships with our akonga and Whanau/Aiga to create rich, authentic and
engaging learning programmes which support and enhance our akonga’s learning. Increase Whanau engagement in their Tamaiti/child’s learning to improve attendance and
achievement.

Provide support to our teachers to further develop consistent, responsive teaching and learning practices with a focus meeting the many different learning needs and interests of
students and build teachers’ shared understanding of effective strategies to enable learners to identify what their next learning steps are and how to go about achieving these.

Create our Taita Central School Assessment Road Map with identified appropriate assessment tools for Reading, Writing and Mathematics. Using data and evidence to drive
consistent improvement in achievement and support our dkonga to achieve success and improve their educational outcomes.
Progress is reported to the Board and the community.
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2024 Taita Central School
Evaluation and analysis of the school’s students’ progress and achievement

The school's 2024 Annual Plan identifies various actions that occurred over the year to support effective
teaching, professional learning and development for teachers and improving school-wide student progress
and achievement in Reading, Writing and Mathematics.

2024 Student Achievement Targets

o 75% of akonga will make progress towards achieving Within or At their curriculum expectation in

Reading and Maths.

o 60% of akonga will make progress towards achieving Within or At their curriculum expectation in

Writing.

o 60% of Maori akonga will make progress towards achieving Within or At their curriculum expectation.

e 60% of Pasifika will make progress towards achieving Within or At their curriculum expectation.

2024 — 2025 Strategic Plan and 2024 Annual Implementation Plan - planned actions we have
identified in our which will have an impact on student learning and achievement.

Action

How we will measure success

Through ongoing PLD our staff deepen their
understanding of effective culturally responsive
practice within our effective teaching and learning
programmes which support Te Tiriti o Waitangi and
the Pasifika Education Plan. (Giving Effect to Te
Tiriti 0 Waitangi)

Through PLD and Research Readings (evidence
based) our Kaiako gain the knowledge and skills to
confidently support all akonga to become self-
directed learners who progress and achieve.
(Pathway to Leadership Model)

School-wide evaluation and review of assessment
practices in line with Te Mataiaho (The NZ
Curriculum Refresh)

Kaiako work together to develop a Learning
Pathway which reflects the critical literacy &
communication and math’s skills and knowledge to
effectively teach literacy and numeracy.

Kaiako hold high expectations for all akonga to
achieve success through internal and external
initiatives e.g. effective teaching and learning
programmes, additional learning support
programmes, Study Centre and Massey University
Children’s University Programme

Kaiako/Teachers engaging in PLD to grow their
knowledge and understanding of Te Mataiaho and
the Common Practice Model which will support
effective teaching and leadership practice in the
context of Aotearoa New Zealand. (Giving Effect to
te Tiriti o Waitangi)

Evaluation of how our staff, akonga, and
Whanau/Aiga are working together to improve
educational outcomes and achieve success for all.

Effectiveness of our educationally powerful
partnership and participation in Parent Teacher
evenings, Whanau Hui, engagement, and
feedback.

School-wide student achievement data (Reading,
Writing, Maths & Structured Literacy) will be
collected at Mid-Year and End of Year.

¢ On-going teacher professional development programmes (Structured Literacy) which assist our
teachers to design classroom programmes which meet the individual learning needs of our

akonga/students.

o Provide targeted learning support to akonga/students who are at risk of not achieving in Literacy or
Numeracy. E.g. Reading Recovery, Early Literacy Support, Structured Literacy SLT programme T1 &




T2 2023, Steps Web, ESOL focussed Teacher Aide support, Specialist RTLit Teacher time, Language
Learning Intervention (LLI),

o Ensure that all akonga take agency in their learning and are encouraged to reflect on their learning and
experience real world learning opportunities.

¢ A commitment to creating genuine, mana enhancing relationships between teachers and their
akonga/students, whanau, iwi and wider communities as this is a vital foundation for effective teaching
and learning programmes using the Ministry of Education Resource Tataiako - cultural
competencies for teachers of Maori learners.

e Our continued commitment to working with students, parents, families/whanau/aiga to support them to
support their children's learning through Whanau Hui/Fono.

o Celebrate cultural events, programmes and activities continue and involve our
parents/whanau/community in these programmes.

2024 - Target Students
Each year our Kaiako/teachers identify target akonga/students in their class and closely monitor their
learning progress and achievement.

In 2023 we selected a group of 16 Year 1 akonga/students who we intend to track over the next 6 years.
The purpose of identifying this group of Year 1 akonga/students in 2023 is to provide us with a longer view
of the impact of the changes we are making as we implement our new 2023 - 2025 Strategic Plan.

With the introduction of Structured Literacy across the Junior School in Years 1 to 3 we expect to see our
akonga/students gaining the knowledge and skills to decode words, to blend sounds, to read and write the
Heart words and to understand the spelling patterns of English words.

In 2024 we have all our Junior classes using the Liz Kane Little Learners Love Literacy (LLLRS) Structured

Literacy approach.
Liz Kane - Structured Literacy focuses on both How we teach: explicitly, systematically and
cumulatively, and What we teach: Phonemic Awareness, Orthography (the spelling system),
Morphology, Vocabulary, Syntax and Grammar, giving children the skills they need to read, spell
and write with confidence.
The main philosophy of Structured Literacy is to go slow to go fast! The programme uses a
systematic approach to teaching reading. Structured Literacy is an umbrella term to describe an
explicit and sequential literacy approach that teaches ALL children to read, write and spell with
confidence using phonemic awareness, phonics, vocabulary knowledge, fluency and
comprehension created from evidence-based research.

Structured Literacy Expectations:

Pre L1 Within L1 (EOY1) |At L1 (EOY2) Within L2 (EOY3) | At L2 (EOY4)

Pre 1 <Stage 1l Stage 1-6 Stage 7.1-7.4 Stage 7.5 Achieved above
Learning sounds +7.5 - code

Magenta Red-Green Orange - Purple/Gold Silver +
New Entrants Yr. 1 Turquoise Yr. 3 Yr. 4
(Yr. 0-1) Yr. 2

Number of Stages (Shift) | Number of students (T4 2023 to T4 2024)
0 Stage 2

1 Stage
2 Stages
3 Stages
4 Stages
5 Stages

6 Stages
7 stages
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Curriculum Level Achievement in Reading, Writing and Mathematics — Term 4 2024

12 Target Students Reading Writing Maths
Working At Expected Curriculum Level 3 1 4
Working Within Expected Curriculum Level 9 11 8
Needs Support Towards Expected Curriculum Level 0 0 0

All 12 target students who started school in 2023 are achieving Within or At the expected

curriculum level by the end of 2024.

Year 2 — 6 Target Students 2024

As in 2023 the Year 2 - 6 classroom teachers selected between 3 and 6 target akonga/students, these
akonga/students were again identified as target students in 2024. These akonga/students have been
identified by their teachers and the school as being at risk of not achieving.

These akonga/students often have complex learning needs which may be learning and/ or behaviour
concerns which are impacting on their ability to learn. These as well as other akonga/students are
monitored and discussed during our Learning Support Teacher Meetings held twice a term in Week 4 and
Week 8 and we often have representatives from outside agencies or within school support programmes
such as LSC, SWiS, RTLB, and MOE Learning Support in attendance to support our kaiako/teachers.

Some of the complex needs are identified chronic attendance or attendance of concern, frequent lateness,
ESOL, Identified learning needs such as ADHD, anxiety or severe behaviour, as well as vision, hearing or

speech concerns.
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2024 Target Students - Reading

Year 2 Year 3 Year 4 Year5 Year 6

EWBCL mWwCL mWAtCL mWAbCL

2024 Target Students - Writing
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2024 Target Students - Mathematics
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Student Achievement Data Graphs showing number of students working Below, Within, At or Above
their expected Curriculum level.

Key:

WBexCL — Working Below expected Curriculum level
WWexCL — Working Within expected Curriculum level
WATexCL — Working AT expected Curriculum level
WABexCL — Working Above expected Curriculum level

All Students /Akonga
2024 Reading - All Students
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8 of the 136 akonga (6%) in Year 1 are currently working Above their expected curriculum level.
40 of the 136 akonga (29%) in Year 1 are currently working At their expected curriculum level.
57 of the 136 akonga (42%) are currently working Within their expected curriculum level.

31 of the 136 akonga (23%) are currently working Below their expected curriculum level.

77% akonga/students are working Within, At or Above their expected Curriculum Level
23% akonga/students are working below their expected Curriulcum Level.

2024 Writing - All Students
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4 of the 136 akonga (3%) in Year 1 are currently working Above their expected curriculum level.
22 of the 136 akonga (16%) in Year 1 are currently working At their expected curriculum level.
55 of the 136 akonga (40.5%) are currently working Within their expected curriculum level.

55 of the 136 akonga (40.5%) are currently working Below their expected curriculum level.

59.5% akonga/students are working Within, At or Above their expected Curriculum Level
40.5% akonga/students are working below their expected Curriulcum Level.
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2024 Mathematics - All Students
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6 of the 136 akonga (4%) in Year 1 are currently working Above their expected curriculum level.
38 of the 136 akonga (28%) in Year 1 are currently working At their expected curriculum level.
60 of the 136 dkonga (44%) are currently working Within their expected curriculum level.

32 of the 136 akonga (24%) are currently working Below their expected curriculum level.

76% akonga/students are working Within, At or Above their expected Curriculum Level
24% akonga/students are working below their expected Curriulcum Level.
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Maori Students /Akonga
2024 Reading - Maori Students
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0 of the 48 akonga (0%) in Year 1 are currently working Above their expected curriculum level.
13 of the 48 akonga (27%) in Year 1 are currently working At their expected curriculum level.
18 of the 48 akonga (38%) are currently working Within their expected curriculum level.

17 of the 48 akonga (35%) are currently working Below their expected curriculum level.

65% akonga/students are working Within, At or Above their expected Curriculum Level
35% akonga/students are working below their expected Curriulcum Level.



2024 Writing - Maori Students
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0 of the 48 akonga (0%) in Year 1 are currently working Above their expected curriculum level.
4 of the 48 akonga (9%) in Year 1 are currently working At their expected curriculum level.

16 of the 48 akonga (33%) are currently working Within their expected curriculum level.

28 of the 48 akonga (58%) are currently working Below their expected curriculum level.

42% akonga/students are working Within, At or Above their expected Curriculum Level
58% akonga/students are working below their expected Curriulcum Level.

2024 Mathematics - Maori Students
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0 of the 48 akonga (0%) in Year 1 are currently working Above their expected curriculum level.
11 of the 48 akonga (23%) in Year 1 are currently working At their expected curriculum level.
21 of the 48 akonga (44%) are currently working Within their expected curriculum level.
16 of the 48 akonga (33%) are currently working Below their expected curriculum level.

67% akonga/students are working Within, At or Above their expected Curriculum Level
33% akonga/students are working below their expected Curriulcum Level.



Pasifika Students /Akonga
2024 Reading - Pasifika Students
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1 of the 50 akonga (2%) in Year 1 are currently working Above their expected curriculum level.
17 of the 50 akonga (34%) in Year 1 are currently working At their expected curriculum level.
19 of the 50 akonga (38%) are currently working Within their expected curriculum level.

13 of the 50 akonga (26%) are currently working Below their expected curriculum level.

74% akonga/students are working Within, At or Above their expected Curriculum Level
26% akonga/students are working below their expected Curriulcum Level.

2024 Writing - Pasifika Students
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0 of the 50 akonga (0%) in Year 1 are currently working Above their expected curriculum level.
7 of the 50 akonga (14%) in Year 1 are currently working At their expected curriculum level.
24 of the 50 akonga (48%) are currently working Within their expected curriculum level.
19 of the 50 akonga (38%) are currently working Below their expected curriculum level.

62% akonga/students are working Within, At or Above their expected Curriculum Level
38% akonga/students are working below their expected Curriulcum Level.



2024 Mathematics - Pasifika Students
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0 of the 50 akonga (0%) in Year 1 are currently working Above their expected curriculum level.
19 of the 50 akonga (38%) in Year 1 are currently working At their expected curriculum level.
19 of the 50 akonga (38%) are currently working Within their expected curriculum level.

12 of the 50 &konga (24%) are currently working Below their expected curriculum level.

76% akonga/students are working Within, At or Above their expected Curriculum Level
24% akonga/students are working below their expected Curriulcum Level.

Student Achievement Targets - 2024

75% of akonga will make progress towards achieving Within or At their curriculum expectation in Reading
and Maths.

Reading - 77% akonga/students are working Within, At or Above their expected Curriculum Level

Mathematics — 76% akonga/students are working Within, At or Above their expected Curriculum
Level

60% of akonga will make progress towards achieving Within or At their curriculum expectation in Writing.
Writing - §9.5% akonga/students are working Within, At or Above their expected Curriculum Level

60% of Maori akonga will make progress towards achieving Within or At their curriculum expectation.
Reading - 65% Maori akonga/students are working Within, At or Above their expected Curriculum
Level

Writing — 42% Maori akonga/students are working Within, At or Above their expected Curriculum
Level

Mathematics — 67% Maori akonga/students are working Within, At or Above their expected
Curriculum Level

60% of Pasifika will make progress towards achieving Within or At their curriculum expectation.
Reading - 74% Pasifika akonga/students are working Within, At or Above their expected Curriculum
Level

Writing — 62% Pasifika akonga/students are working Within, At or Above their expected Curriculum
Level

Mathematics - 76% Pasifika akonga/students are working Within, At or Above their expected
Curriculum Level



Taita Central School 2024 Giving Effect to Te Tiriti o Waitangi Report
How we are Giving Effect to Te Tiriti o Waitangi 2024

Under Section 127 of the Education and Training Act (2020) one of the four primary objectives for a board

in governing a school is to ensure that the school gives effect to Te Tiriti o Waitangi by —

* working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga
Maori, and te ao Maori; and

« taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori; and

* achieving equitable outcomes for Maori students.

Throughout 2024 our school and Board having been “Giving Effect”, giving mana to te Tiriti O Waitangi in
our learning environment through the decisions and actions we take.
Core Education Tatai Aho Rau https://core-ed.org/en NZ/free-resources/cultural-capability-resources

Through the following actions and initiatives, we can see, hear and feel how Taita Central School is giving
effect to Te Tiriti O Waitangi.

Te Ara Whakamana — Mana Enhancement PLD 2023 - 2024
This was a two year Regionally Allocated PLD (RAPLD) Funded professional learning and development
programme for Taita Central School.

What do you want to achieve with this PLD? What journey is your kura, school, cluster or Kahui
Ako on that this proposal will contribute to?

Outline the growth you are trying to achieve and how it fits within your journey - 2022

Our school has recently reviewed approaches to behaviour management and identified a need for more in-
depth relationships, as well as self-regulation, to be prioritised in our future approaches. Our school is also
making increasing our staff cultural capability and culturally responsive practices a priority in 2023. This will
include professional learning in Te Reo & Tikanga Maori, Te Tiriti 6 Waitangi & Maori histories. Taita Central
School’s mission statement currently is “Developing Life-long Learners’, however, as a new principal | am
keen to work with our school community and board to update our school’s mission statement to reflect our
new vision and direction, | am proposing “Huihui te Ako, Huihui te Tupu, Together we learn, Together we
grow”, as we are all of us on this journey together. Our goal is to empower our tamariki to be active partners
in their learning, to be proud and confident in their identify and culture, to know their strengths, and understand
how they can share responsibility for creating rich, authentic and powerful learning programmes which are
responsive to their needs.

Our Maori and Pasifika student achievement and attendance data has encouraged us to look at how we are
engaging with our tamariki and how developing and building powerful relationships and a strong sense of
belonging will have a positive impact on our student’s attendance and achievement.

Outline your why and evidence

* To continue to build on cultural capabilities supporting knowledge around tikanga Maori, being an
authentic treaty partner and partnering with local mana whenua.

» For our tamariki to recognise their mana and be able to regulate and to identify their emotions by linking
them to nga Atua from the well-known creation Pirakau.

» To commit to relationship-based learning grounded in a culturally sustaining pedagogy which is inclusive
of all learners and whanau.

* To place our attention on building authentic relationships with whanau and aiga with a focus on identity
and belonging.

» We need our Maori students and their whanau to feel culturally safe and engaged at school so that school
becomes a place where they long to be while supporting authentic learning and engagement.

The focus for Te Ara Whakamana at Taita Central School
Te Poutama:
STEP 1 Getting to know Pdrakau, Atua & Maori Concepts with Guidance from Mana Whenua
* Focus: Nga Atua: The Maori Creation Story — Ranginui and Papattanuku, applying matauranga
» Focus: Nga Atua: Dualities (positive & negative) arotahi/focus on the positive dispositions of nga Atua
(flip side/consider the consequences when in negative states)
* Focus: Taita Central & Te Ara Whakamana — schoolwide approach (systems level)


https://core-ed.org/en_NZ/free-resources/cultural-capability-resources

STEP 2 Relational & Cultural Pedagogy
* Focus: Te Tiriti o Waitangi Principles (Taita Central as a Treaty partner)
* Focus: Whanau engagement and Looking forward to 2025 - Te Ara Whakamana as a transition tool with
feeder schools.
» Focus: Data Collection - quantitative & qualitative (equity, inclusion, wellbeing & academic
achievement) shared in milestone reporting.

Pedagogical Approach: the culture of co-regulation in the classroom, playground, reaching into the home
& community.

Whanaungatanga (People Connecting): Whakawhanaungatanga
» Emphasis on building strong teacher-student/teacher-whanau relationships based on trust, respect for
culture, and empathy.
» Opportunities for students to connect with each other and with the teacher on a personal level.
» Develop tuakana teina relationships where akonga see themselves as being of value to others.
Ako (People Learning): Respect, Empathy
+ Fostering a learning environment where both teachers and students are engaged in reciprocal learning
experiences.
» Valuing students' prior knowledge and experiences in shaping the learning journey.
» Create opportunities for leadership based on strengths identified by akonga.
* Encouraging students to support and uplift each other academically and emotionally, e.g. tuakana teina.
Whakapuawai (People Thriving): Perseverance, Outstanding
» Building a relationship with Papatianuku and Ranginui to respect and care for the whenua me te taiao.
+ Build an understanding of taonga, mauri, wairua, tapu and noa and the connection to all living things.
» Cultivating a sense of belonging, co-regulation and care within the classroom community.
» Creating a common language and understanding with whanau, community and support services.

2024 Progress Outcomes

The pedagogy of Te Ara Whakamana is being embraced, and we are working towards making it part of the
foundation of our school Learning and Behaviour Management programme.

Celebrating Mana Moments through our in-school display boards and in our weekly school assemblies and
fortnightly newsletters.

Complete Te Ara Whakamana — Mana Enhancement Programme PLD (120 Hours)

e Matua Dylan and Surekha Chawla attended 2 training days on 22" May and 19" June.

o Staff meetings and refresher training on Monday 12" August and Wednesday 30" October.

e Our Whanau training day for parents, caregivers, whanau and aiga was held on Wednesday 14"
August from 5:00pm to 7pm.
We have had 2 onsite school visits from Pia Harre during 2024.

e Term 3 Wednesday 30" October — Staff Refresher Mana Maui and Mana Poutama and Whanau
Training Evening

e Term 4 Thursday 5" December - Pia Harre and new facilitator Shenita Prasad (Final visit).

Teachers continue to complete Mana Wheel’s with individual students as required — a Mana Wheel takes
about 1 hour per child, so this is a big workload for teachers.

Starting to create class Mana Wheels.

New Initiatives introduced in 2024

Akomanga Maori class for Year 4 to 6 started in Term 1 2024 on a Tuesday morning 8:30am —
10:40am. Whaea Michelle Nielsen led the Year 4 — 6 Akomanga Maori (Nga Hau e Wha) class with teacher
aid Merehana Milner.

Akomanga Maori class for Year 1 to 3 started in Term Three on a Tuesday afternoon from 2:15 to
2:45pm. Whaea Michelle Nielsen led the Year 1 — 3 Akomanga Maori (Nga Hau e Wha) class with teacher
aide Merehana Milner.

Akomanga Maori classes for Year 4 to 6 started in Term 1 on a Tuesday morning from 8:30am to
10:30am.



The focus for this roopu was to learn in te Reo Maori and gain an understanding of Tikanga and te Ao
Maori. The akonga/students are learning their Pépeha and will be able to mihi (welcome) guests and
visitors to our school. We learnt how to talk about who we are/our local landmarks, how to acknowledge
manuhiri (visitors) and how to talk about our whanau members. Some whanau have supported their
tamariki in starting to learn their Pépeha.

During Term 2, we focused on the stories of our ancestors and celebrating Matariki.
There were three planned trips for this roopu during the 2024 school year.

Term 2 - Tuesday 4th June Haerengal/trip to support our Term One Topic Whenua/Earth. The focus is to
learn a little about the history of our local area. This will involve an oral history lesson at the top of
Pukeatua/Wainuiomata Hill, a drive around some early Hutt Valley landmarks, and of course an essential
stop at a playground!

Term 3 - Monday, 16th September, Haerengal/trip to join the Te Wiki o Te Reo Maori annual parade. This
will be an excellent opportunity to learn about the history of our beautiful reo and celebrate with others at
this special time of year. The event is in Wellington City, starting at TSB Arena and ending at Waitangi
Park

Wainuiomata Whanau Treehouse Puna Reo visits Taita Central School Akomanga Maori roopu.

Term 4 - Tuesday 26th November, Haerengal/trip to support our Term Four Topic Wai/Water. The focus is
to visit is to do a reciprocal visit to Whanau Tree House Puna Reo who came to visit us at Taita Central last
term. While in Wainuiomata the roopu will visit the Wainuiomata Historic Dam and Water Catchment area
and learn about wai/water.

The group learning will be a chance for our akonga/students to gain greater confidence with Te Reo and
Tikanga Maori through experiences we hope to provide such as karakia, waiata (singing), mahi-o-ringa
(action songs), and kemu (games) and more.

Throughout 2024 Whaea Michelle has facilitated two Teacher meetings each term to provide professional
learning and development in Te Reo me Tikanga Maori. She has also bee part of our school Te Reo Maori
Planning Team which has provided support and guidance to teachers through our local curriculum term
planning in 2024.

2024 Whanau Events

23.02.2024 Back to School Whanau Event in association with Kainga Ora, Ministry of Education, Ministry of
Social Development, Hutt Valley DHB, Fire and Emergency NZ, Kokiri Marae —

HuttFest 2024 celebrating our Maori and Pasifika Cultures.

26.04.2023 identified the akonga/students who wish to be part of our TCS HuttFest Performance Roopu.
Practices will occur on a Tuesday after Wa Waiata & Wednesday lunchtimes.

Staff responsible Whaea Michelle, Merehana Milner, Conor Frederickson and Matua Dylan. Whanau/Aiga
support has been sought through our school newsletter.

02.07.2024 Our school combined Kapa Haka and Pasifiika Roopu performed in the 2024 HuttFest. We had
tremendous support from or school staff and community. Our akonga showed great leadership skills and
pride in their cultures.

Kahui Ako sharing of our HuttFest performance — Term 3 2024

Te Ahu o Te Reo Maori — We have 3 staff members who are engaging with Takatu to participate in this
Maori Language programme again in 2024. Paige Kelly Taumata Toru /Level 3, Michelle Picard Taumata
Rima/Level 5 and Whaea Michelle Nielsen Taumata Whitu/Level 7 and Te Horowai Makatea (Kiwi Can
facilitator).

Reporting to the Board of Trustees

12.03.2024 March Principal’s Report

Our Term 1 topic is Whenua/Earth — this Pou supports our akonga and kura/School to understand who
we are, what are our local Pirakau/stories and what is the significance of the land our kura stands on.
Through the recent Pohutukawa class trips “The World of Waste” which included a visit to the Silverstream
Tip, Earthlink and The Dowse as well as a visit to Whirinaki Whare Taonga in Upper Hutt our akonga are
starting to learn about how our land supports us all and the impact we are having on our land.



Whaea Michelle and Merehana have been taking our Te Reo Maori class Akomanga Maori (Nga Hau e
Wha) each Tuesday morning from 8:55am until 10:40am. The class has begun to explore their whakapapa
and find out who they are and where they come from. Whaea Michelle is in class (the Whareroa) from
8:30am. She is working with these 25 akonga/students to be our Kaea/Leaders and champion te reo Maori
within our school and classrooms. At the recent Peace run visit two akonga were prepared to welcome our
visits with our school Mihi (Greeting) and thank them at the conclusion of their visit.

21.05.2024 May Principal’s Report

Our Local Curriculum — We have started to work on developing our own local curriculum, which is based
on the 4 elements, Whenua/Earth, Ahi/Fire, Tau Takiwa/Air, Wai/Water. We use 1 element each term to
focus our learning around and integrate all curriculum areas under this theme. We also include Tikanga
Maori and Matauranga Maori within the teaching and learning programme.

Te Reo and Tikanga Maori PLD

Whaea Michelle has created a Maori Phrase Book for each class. She is also sharing a phrase of the week
for the whole school to practice and use. This is also on display in the staff room and is being included in
our school newsletter to share with our families, whanau and aiga.

Te Ara Whakamana Mana — Mana Enhancement PLD - We welcomed Pia Harre on Wednesday 30™
October who spent the day at our Kura/School. Observing in our classrooms, speaking with our
Kaiako/teachers and Kaiawhina/Teacher Aides and leading our final staff PLD teacher meeting.

18.06.2024 June Principal’s Report
Maori Whanau Hui this was held on Wednesday 12" June from 9:00am and Pasifika Family Fono this
was held on Thursday 13" June from 3:00pm.

Taita Central School Local Curriculum - our Pou Manawa (Big Ideas) use the four elements -
Whenua/Land, Ahi/Fire, Hau Takiwa/Air, Wai/Water to focus the learning for the term. During Term 2 our
Kaiako/Teachers have planned their learning programmes around Ahi Ka/Fire and our akonga/students
have been learning about Maui and the Sun and matariki including seasons, space and the solar system.

Te Ahi Ora — Wednesday 19" June — this was a spectacular event with lots of our tamariki coming and
showing off their newly acquired fire stick skills to their parents, whanau and aiga. It was well supported by
our staff and a great opportunity to for us to chat with parents and whanau informally.

Matariki and Maui & the Sun Performance Thursday 4" July — parents, whanau and Aiga were invited
to see our akonga from Pohutukawa Block perform.

30.07.2024 July Principal’s Report
Niho Taniwha PLD - on Friday 215t June Dylan Turnbull and Tanya Powell attended this face-to-face

training for school leadership teams. | was unable to attend as we were short staffed due to teacher and
reliver sickness.

| have enrolled in the Online Niho Taniwha Training — this involves 6 online workshops. While the
one-day workshop can be a great way to start your journey within this Kaupapa, the blended online
modules allow you to go deeper. The Niho Taniwha modules are curated so that you can analyse
each context in relation to your own setting and practice. Over the course duration, there will be
designated times to meet with a member of our Niho Taniwha team and others who are also engaged
in the journey. Supporting each other as you go through this learning process is a key element of what
success looks like.

24.09.2024 September Principal’s Report

Te Ara Whakamana Mana Enhancement Whanau Training Evening — Tuesday 17" September. This
whanau hui went ahead in spite of the poor weather conditions. We had 12 families attend and hear about
the Te Ara Whakamana Mana Enhancement Kaupapa which we are implementing at Taita Central School.
Our staff are still in the early stages of adopting this Kaupapa and we have now trained all our current
teachers.

Te Wiki o te Reo Maori — Maori Language Week — We celebrated Maori Language Week this week with
our Year 4 -6 Akomanga Maori akonga preparing to participate in the parade in Wellington om Monday,
however this was cancelled due to the wet weather. Our dkonga lead a small parade around the courtyard



with Whaea Michelle and Matua Dylan’s support. Teachers worked collaboratively with the buddy class
teacher to plan an activity to promote Maori culture. This term we also started a Year 1 to 3 Akomanga
Maori class for 18 of our junior students.

Taita Central School Local Curriculum - our Pou Manawa (Big Ideas) use the four elements -
Whenua/Land, Ahi/Fire, Hau Takiwa/Air, Wai/Water to focus the learning for the term. During Term 4 our
Kaiako/Teachers will be planning an exciting range of teaching and learning opportunities around Wai /
Water. This will have a strong link to science, environmental sustainability and PE & Health Swimming.
They will be using an integrated learning approach so we will be able to explore Myths and Legends of
Tangaroa.

05.11.2024 November Principal’s Report

Te Ara Whakamana Mana — Mana Enhancement PLD - We welcomed Pia Harre on Wednesday 30™
October who spent the day at our Kura/School. Observing in our classrooms, speaking with our
Kaiako/teachers and Kaiawhina/Teacher Aides and leading our final staff PLD teacher meeting.

Taita Central School Local Curriculum —to complement our term 4 topic Wai/Water Matua Dylan
organised for the Blake NZ VR team to come and work with our senior classes—- this was an opportunity for
our Year 4,5 & 6 akonga to Experience the wonder of underwater Aotearoa through virtual reality! Together
with New Zealand Geographic, the Blake NZ-VR offered an amazing virtual reality programme which
showcases underwater sites around Aotearoa and aims to connect and inspire students to care for the
ocean and environment.

03.12.2024 December Principal’s Report

Te Reo Maori PLD for Staff — Whaea Michelle has supported our kaiako to strengthen and broaden their
knowledge of Te Reo Maori me Tikanga Maori and include te reo within their classroom programme
throughout the school day. Whaea Michelle has led 2 teacher meetings each term in 2024 as well as
providing school-wide a focused Te Reo Phrase of the week and individual guidance and support to staff.
She has led our 2 Akomanga Maori classes alongside Merehana this year and has been part of our Te Reo
Team to plan units of work and cultural events, activities and trips. Whaea Michelle has supported me in
carrying out the Poutama Reo — The Improvement Journey — Te Reo Maori in English -medium Schools
using the Wharangi Arotake — Self-Review tool this term.

Increasing use of Te Reo Maori at Taita Central School

Board funded Te Reo teacher Michelle Nielsen

In 2024 we moved to the next level in our school-wide teacher Te Reo PLD. Whaea Michelle continues to
work with our teaching staff to develop and deliver a Te Reo Maori me tikanga Maori programme for all
akonga/students, Kaiako/teachers and Kaiawhina/Teacher Aides, but a different approach was introduced
in 2024.

This year Whaea Michelle took on the role of facilitator, advisor and supports our teachers who have
delivered Te Reo lessons within their classrooms and including Te Reo throughout the school day. This was
achieved through 2 staff meetings per term, 1 topics planning meeting per term and ongoing support via
kanohi ki te kanohi (face to face) and email.

We introduced the Te Reo Phrase of the week to support teachers to increase the use of Te Reo for
instructions as well as included within our topic work. This reinforces the kupu (words) and phrases that
teachers use regularly in their classrooms and are part of our Phrase of the week Booklet.

A Te Reo Team consisting of Whaea Michelle, Merehana, Matua Dylan, Paige and Whaea Shell meet each
term to plan and outline the following terms topic unit. These topic units are the method for delivering our
local curriculum and have 4 Pou — Whenua / Earth, Ahi/Fire, Hau Takiwa/Wind and Wai/Water (The four
elements)

Local Curriculum Design

Redesigning our Local School Curriculum around the 4 Pou / Elements

Term 1 - Whenua / Earth

Term 2 - Ahi / Fire

Term 3 - Hau Takiwa / Wind

Term 4 - Wai / Water.

In Term 1 2024 we introduced our Akomanga Maori Class (Nga Hau e Wha) for our Year 4 to 6
akonga/students following a Whanau Hui to gage the interest from Whanau to provide te Reo and Tikanga



Twice termly teacher meetings

5" November 2024 - Recognising Parihaka,

215t November 2024 — Leadership team evaluation using Poutama Reo — The Improvement Journey — Te
Reo Maori in English-medium schools

Poutama Reo — The Improvement Journey — Te Reo Maori in English-medium schools
During Term 4 we have caried out a self-review using the Wharangi Arotake Self-Review Tools to carryout
our own internal review of our current provision of Maori langugae. We will use the outcomes of this internal
evaluation and self-review to improve our Maori langugae outcomes across the school and identify our next
steps.
We have used the following Wharangi Arotake — Self-Review Tools

e Leading

e Teaching and Learning

e Student Agency.

One identified action for 2025 is to use the Wharangi Arotake — Whanau, Hapt and Iwi early in 2025 to
gather feedbck from our parents, caregivers, Whanau and our local iwi Te Ati Awa.

2024 Taku Reo Student Survey

We have been using this survey for the last 2 years as a means of gaining student voice and feedback
about the impact of our Boards investment in employing a Te Reo Maori teacher to improve the level of Te
Reo Maori taught and used within our school. Through this initiative we are also providing teacher PLD to
support our staff to upskill and build confidence to use Te Reo Maori within their classrooms.

Through the 2024 survey we have identified the following improvements...
e Anincrease in students using te reo Maori to greet their classmates in the classroom. This
demonstrates the normalisation of te reo within the classroom environments.
e Our akonga/students are recognising that their teachers are reading to them in te reo Maori more in
class.
e Anincrease in students speaking te reo Maori with their friends across the school. This
demonstrates the normalisation of te reo within the classroom environments.
e Our akonga/students are hearing te reo being spoken by other students across the school.
These improvements can be attributed to our Te Reo initiatives initiated by Whaea Michelle and the Te Reo
Team in 2024.
o Termly Te Reo -Class Sessions Planning 2024
Te Reo Phrase of the week - shared weekly and used in classrooms across the school.
Teachers integrating te reo Maori across their teaching and learning programmes.
Introduction of our senior and junior Akomanga Maori classes in 2024.
TCS Local Curriculum Term Inquiry Plans

Te Wiki o te Reo Maori 2024

Term 3 Week 9 - Te Wiki o te Reo Maori.

With the other language weeks, we held a Whanau day one day during the week.

In 2024 we wanted to have a whole week focus on Te Reo Maori and plan something every day, rather than
do one Whanau Day only.

We included the following activities and events...

¢ Monday, 16th September, Reo Maori are holding their annual parade to kick off Te Wiki o Te Reo
Maori. We are planning to take the tamariki from our Year 4-6 akomanga Maori to this event, as it is an
excellent opportunity for them to learn about the history of our beautiful reo and celebrate with others
at this special time of year.

¢ Te Reo phrase of the week

o Waiata

¢ Kemu

¢ Tuakana Teina afternoons - mahi toi - weaving, poi, kowhaiwhai, tukutuku etc.

e Assembly on Friday 20th September we will finish our week with a sharing assembly and a shared kai.

Michelle Picard
Tumuaki / Principal
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Independent auditor’s report

To the readers of the financial statements of Taita Central School for the year ended 31
December 2024

The Auditor-General is the auditor of Taita Central School (the School). The Auditor-General has
appointed me, Andrew Steel, using the staff and resources of Moore Markhams Wellington Audit, to
carry out the audit of the financial statements of the School on his behalf.

Qualified Opinion

We have audited the financial statements of the School on pages 2 to 20, which comprise the
statement of financial position as at 31 December 2024, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and the notes to
the financial statements that include accounting policies and other explanatory information.

In our opinion, except for the matter described in the Basis for our qualified opinion section of our
report, the financial statements of the School:
e present fairly, in all material respects:

- its financial position as at 31 December 2024, and

- its financial performance and its cash flows for the year then ended; and

e comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE
Standards RDR)

Our audit was completed on 30 May 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our Qualified Opinion — Limitation of scope on cyclical maintenance

The School has an obligation to keep the land and buildings in good order and repair. The Statement
of Financial Position on page 4 includes a provision for cyclical maintenance of $56,667. The School
could not provide sufficient appropriate evidence to support the provision. There are no other practical
audit procedures we could perform to determine the reasonableness of the provision. As a result, we
were unable to determine whether any adjustment to the provision was necessary.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world.

Moore Markhams Wellington Audit is a partnership of MK Rania and AJ Steel. Moore Markhams independent member firms in New Zealand are in Auckland -
Christchurch - Dunedin - Hawke's Bay - Queenstown - Waikanae - Wanganui - Waverley - Wellington.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’'s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

e« We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

e We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the School’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
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auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the School to
cease to continue as a going concern.

e We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the information
included on pages 1, and pages 21 to 45 but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New
Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Andrew Steel | Moore Markhams Wellington Audit
On behalf of the Auditor-General |Wellington, New Zealand
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